EFL Board Meeting Minutes for August 13, 2025, scheduled 19:30

Meeting Leader: Shane Bruscoe
Meeting Notetaker: Shane Bruscoe-Secretary
Date: 8/13/25

Jarrett Hunter — by Phone
Shane Bruscoe

Pete Connoly

Jim Gottier

Missi Lee

Amanda Hart

Kyle Wolff

Kiki Kelly

N ok b=

Meeting Called to Order by Shane Bruscoe at 19:35PM

President Update- Jarrett Hunter

e Need help with an announcer- Need someone to sing the national anthem 9/7/25.

e Early weigh-on Monday 8/18/25 @ 6:00 at Tedford

e \ote for 50% off for two new C teams families, motion, all in favor, Kiki second, all in
favor-passed

e Weighin’s 8/23 @ 12:00 — must show up 20 minutes early.

e Concessions update.

Vice President —vacant

Treasurer- Pete Connelly



e Update current balance and report.

Secretary- Shane Bruscoe

e Participation from board members, including coaches, needs to be increased.
e Shared an updated list of local business names and addresses.

Football Coordinator- Jarett Hunter

e Schedule released.
e FirstHome Game 7/9/25

Cheer Coordinator- Amanda Hart

e Need 3 volunteers to do book validation.
e Needtofind anindoor place to practice for comp.

Volunteer Coordinator- Kim Pierce

e UConn game update

e Review game day volunteers.

e Finish setting up the app.

e Setup concessions board member supervision shifts.

Registration Coordinator- Kiki Bruscoe

e PresentHelpin Concession
e Review signups payment.

Parent/Player Representative- Kyle Wolff

e Nothingto report.

Concessions Director - vacant



Fundraiser & Sponsorship Coordinator — Missi Lee

e Review fundraiser tickets and prizes.
e Concessions help offering on practice nights.

Equipment Manager- Jim Gottier

e Nothingto report.

Gameday Coordinator- Vacant

Webmaster - Vacant

New Business/Old Business:

Concession inventory

Next board meeting 9/10/25 location tad

Shane motions to adjourn, Pete 2nds, all in favor.

Adjournment: 9:28 pm




